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ABSTRACT 



This plan outlines the funding for activities of the 



I liana Consortium for Computer and High Technology Education for the 
1987-89 biennium. The consortium was created by the Indiana General 
Assembly in 1983 to promote effective use of technology in schools, 
evaluate educational computer use, provide training, and assist local 
schools in developing computer technology programs. The research and 
development activities of the consortium are described, as well as 
maintenance and support programs, including courseware and hardware 
training and support, instructional video programming, central 
service canters, specialized learning centers, preview centers, 
teacher fellowships, and conferences. Also described is a final 
consortium responsibility, the "Tomorrow's School" function, which is 
designed to provide a link between current and future educational 
technology activities. A chart of the Computer Learning and Training 
Appropriations for 1987-88, 1988-89, and the biennium totals is 
provided, together with a map showing the division of the state into 
northern, central, and southern regions for purposes of the 
consortium programs. (EM) 
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cMd'sXiiv ^^^-r'* computers becoming an ever mnrl 5 ^abg^ 1 J f a 

i that unless 




"^PMSSffiB."- *e devebpment of additional 
?^o?iK,nd1£d^o^^ 




implementations of tedmoloiv , n2r,S3K5" lon ? innovative 

SSSffiS^S con^S^^^*"* cycle, while 
imtia!edTneV3aS^ n L^^ nin «i or •efWaaiffiSSitors 
overall i"temtfo7of^^ on g , ^ 0 2^^ . teetoSSSSe 




contained iilbis7l£ ral ^ pr0VKled » "ec. 

ShS SSti^taAS?? of ^Consortium cor the 1987-1989 
e^i^sTOn^coni^offiSi^ Feviomry. AlttaughSe plan 
information ne«iTofSffiSehtSSSSS £ m * eli « n* trahWand 




ieAnotoJg ttSJttMaSttf* >« of a wide ruge of 
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ff 



ftwWcfagroved, broader and more comprehensive education 

Provide more individually tailored instruction; 
Improve manpower efficiencies in the teaching process; 
Provide improved evaluation/pupil measurement methods; 
Provide improved information transfer to students; and 
*J2*jethe °est possible education to all Indiana 

Hie purpose of the Consortium is to: 

' I\omote the effective use of technology in schools in wavs 
ttSko? ******* educational growthfor ^ 

•^^eT^ffl^^totake 
hardware, courseware and supplies; ^ 

' Examinedeveloping technology and plan efforts to 
demonstrate its useln toda/sand ton\£ws^taooms; 

" development of planning and 

evaluation efforts to increase the effectiveness^^ 
technology m the curriculum; 

" SSj-i^i* ^cations developed by other governmental, 
pubhc, or private entities wMch have proven effective ^r 
show promise of improving educationin IndiSaTand 

" ^ coorfflMte private sector alliances which may 

^ t J£^r^^ iim ? vat ? re hardware or other Y 
school educational tools to be used in Indiana 

RESEARCH AND DEVELOPMENT 




ERIC 



t 




i local school ui wmpuicrs. 



RESEARCH DEVELOPMENT OUTCOMES 
OUTCOME: APPLICATION RESEARCH 

^Dw^g a plan eo promote ttoio&sion of 

OUTCOME: POLICY RECOMMENDATIONS 
OUTCOME! EVALUATION PROCEDURES 

Ol ' T0 ^**^ 0O ' SBAT ' VK AGREEMENTS - MOBILIZATION OP RESOURCES 
Kb001 *«« ^SE^IaSt'oTOE&^AGE) 
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RESEARCH AND DEVELOPMENT ACnVTITES 
funding ivwu usm» 
APPLICATION RESEARCH 

^addition to continued funding for selected demonstration proiect 

cSJSfrt^rSSSJf* n™**** 1 ? new technologies in the 
^^^^^^^^^P^rnust change 

POLICY RECOMMENDATIONS 
EVALUATION PROCEDURES 

MOBILIZATION OF RESOURCES 

S^SSS^aSSl P unuc opportunities which involve outside groups 
S^SSSSSrfKSLS ^ ^possible from projects related to ^ 

and lu^Jfi^rSL? 1 add,tIon to .*oi1ring cooperafeeWth «Sing 
rvmSKfJ™^^ 5^ consistentvmh the goals of the ^ 

MAINTENANCE AND SUPPORT 

affo^^rftt^a? •JP«lhl « a rapid rate and quickrv becoming 
S°2Sril • ™? el & educational took; a large inventory ofoldpr 
cnsting equipment wuTcommae to be used. Altnoug?it would be ideTil 

b1^^i&%£2^ i^ventorie^iSwIKloSasi: 
£52™^ "^Wrfe, budgetary demands dictate otherwise Therefore whiu 
^fang totne fatureTcSsortium actmtieVmustbe tocted r 2aK£e 
hSISSSSL^ °XfS«i|went that is available to icSEbTTta Tdone 
SScSSwS Pl^^or^New 000 
wh^S^TSflSSk* 1 **? to schools as particular needs are identified 
effective? ofSw^S&k^ . Demonstrat£n P«>i«** will provide models of 

S^iriffiP rT"" v j < fc° 1 < ; »ytte recorders or VCRs have become one of the most 
SSKfS&K £3*°^ ^ ^ In an effort totaSfiS 

^vantage of this technology m the schools the iriatoteiianceandWxm 

Iwepw, duphcate and distribute high quaSTtow^st 
ifflSttt The^teiiaSfaWp^ faction will 
piww v«ai support to Indiana schools through training fiithe use of 
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TTie objectives of Maintenance and Support are as follows: 
MAINTENANCE AND SUPPORT OUTCOMES 
^^W^'&SSSSS^ ™AMNG AND SUPPORT 

; Bfn&P "jtUlivw which promote effective 
0 ^£S^ u,g coursew " e and 

JPronde state level personnel to serve as 
conmhant/trainers 6r school districts throughout 

iSiS&JZ^* 6 * {or school districts where 



feK^ 0 ^^* for to *« 

0 ^roM§aS UALnY ' ^ COST INSTOUCnONAL VIDEO PROGRAMMING 

-Identify programs that represent high quality video 
PJ^gn^ can be ilsed in sc^ffS^omS 
educadonalgrowth, license those programs and 
distribute them upon request to Indiana schools. 

OUTCOME: CONFERENCES 

*iw^ ro f^^/ forum . opportunities for Indiana 
educators which show proniise of iniprovina theoveraU 
delivery of services or which promote positive 
adaptation of courseware/hardware tbrmdiana students; 

J^&f^l re ^# onum to advise Indiana educators 
roESS^l shl ?f m or ^eneral direction of the 
^nrortium with respect to the use of technology in 
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f^ T &S"G orm * to disseminate information 
obtjmedthrough the Researcn and Development and 
Tomorrow's Schools activities of the Consortium. 

OUTCOME: RECOMMENDED PURCHASE PROCEDURES 



MAINTENANCE AND SUPPORT ACTIVITIES 
FUNDING fEVEL- 

TRAINING AND CONSULTATION - $580,000 
2^?^?Sf consultation activities will involve the services of four (4) 
fourth, individual wfll coordinate trauung actrviti esXrSuKS' «L 

)SS^£dSS£^9£SS^.^ 1135 contribttted much to «iia? 

D^&^ffSSSre^ 10 greater flexibility and service 
a^^ofsSfa^^^S^ r ^ 10 ? Resting services on theiame 
SnrfSrtobleSSnTmT ^ *• rcglonal ^^does not feel 

Swm feffl^ 11 88 *? organiational hub of the training 
^rvi^^^u^H^u 8 ^ 011 ^tfrials purchasing and duplication* 
services and will save dollars in materials costs andtheamount of time 



S 



(^consultants to more accurately aSSSS state's 

Hi cami s^Ht f mtfnriil? 

-Maintain a "master calendar" of on-site services 
scheduled and provided by all comaltante; 

o??! idc telephone assistance for all Indiana schools 
and a message center for all consultants; 

-Recruit and schedule part-time consultants for 
technical assistance or Training Days; 

-Provide followm activities for further assistance 
and evaluative information for assessment of the 
quality and value of the servicesp?vSed; 

^^&^ ma H\ tain re< ? )rd J 5 ^ reports of training 

&^SsS^iy*25 , ssis^ ,t ofbudgeted 

SPECIALIZED LEARNING INSTITUTES . $200,000 
it^.S?"^ 11 ? m fS 6 ^ 1 ^P^S specialized training institutes 

J^nST^ 
DISSEMINATION/EVALUATION . $100,000 

e^u^Mlte^Sv^^ *? appropriate provider for an on-going 
;S^^^£^ Mtra • 00 Projects, training, and other major 
SSSUiSftSSSf 0 - ? c ^ationswill be conducted annually 
and results wfll be disseminated to all Indiana school corporations 

aStS^SSS a ^ ^F 8 * °f success will be documented in a way so 
dfi&^S^u** Te P$<*tc them if they choose, r^e^mentand 
^^^l^^°dS^^ * ^ according 
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CONFERENCES • $100^00 

^SSSSSSS^ to ^ 1 ^2S ! » ionso f thc , statc , to P romot « sharing 
PREVIEW CENTER . $200,000 

°F£2i ^V^^Wwuse/Preview Center. Although the review of software 
at weal districts 1$ now more common, there stffl eX*TnS *>r • 
^gtral preview location where scW^view SmaaSSS ; nf 

^XW^ST 8 othcr «■ 

SPECIALIZED LOCAL TRAINING AND TEACHER FELLOWSHIPS - $500,000 
In some cases, mass training efforts fail to reach a soedfic t»wt 
5P™i^l^W mcnt ' Procedures or other needs. AsaresulLthe 

a\d1S& f mcyn^^^^l 3 ^ 1 ^ to P romote teacher growth 
mSSS^SSSS^K 0 effectIvel y use technology in the classroom, 
are l^E't^ft?* £™nselors ■*> omermstractiSstoff 

* for fellowships. Each feUowship applicant wffl be 
diS^wJ^f ol a nvannm award of $2.000^ WaS aw^d 

Award^^thffSSS 10 «S5 rit ^shed by the COTsorSuS 
Awards under this section will be made no later than May 1, 1988/ 

S5^SSfiyGS 4 di ^ a 5? to 9 s be determined using a base amount of 
S Art^^ 1001 corporation. Above Sat amounL^h 
tW«S?K«!T * e W te to /OT for a total amount not toexceed 

StSX^I^^ te r «Pqnsfl>Ie for determining the allowable 
a^caS g ° nCS " d ^ devcIop P r ^uresfor proceSmg 



8 



11 



ERIC 



» 



ADMINISTRATION - $200,000 

™SKffi& f T liD « Y m - bcuscd f <>' state administration 
TOMORROWS SCHOOLS 

wtamujsEb imam 

^£SS£ """"P* 10 whenlcbools may bele^/th. 

TOMORROWS SCHOOLS OUTCOMES 
OUTCOME: Aa oatilae of (Man technological DIRECTIONS for schools 
"SiStfon?* tre "* *" technolo 0' o"" 1 trends in 

" irfLSSSS" "^implications of when the mamaite 
of education and technology will lead. ^ 

OUTCOME: Planning ttraHfie. for ase by local schools 

OUTCOME: New approaches and new technologies 

" fj^i^S!!^^^ ?° d other sources for emerging 
tectmologtes that could be used in education; 

" AS??!J5 «s«ssment of these technologies and 
tbeir potential use in local school curricula; 
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TOMORROWS SCHOOLS ACTIVITIES 
FUTURE TECHNOLOGIES IN EDUCATION 

SS£Sff«-VSt ' 1 y**™^ of methods to examine future director ns 
ui educational technology. Experts will be consultedthrou£h^Udted 

m Education, the Consortium will also letiewtren* nrtter' fates 

%£$£B!EX£?J& ^SS" "I 5 *** 35 well as those from outside 
ffilw ResSte of^™?^ 011 * 1 ^ *. rcscarch 8001,1 tomorToVs 
^^KnS?no i£?I^ cw T h ',P aoers ^ conferences will be made 
available to Indiana educational planners and curriculum sped*iist& 

gnmfiBS FftB TT ffF! IN I.ff CAL SCHOOL S 

DlL^/n^fSS^f 1 ^ 100 r0! ; tomorrow's schools. Schools' personnel 
wui auow for making better use of buildings in future vear*. rurriniiiim 

feriiS? ™'SS!L a i e JI2 clea f' ft 1? Warent that technology wffl 

ways of using technology for the maximum educanonalbencfit^ Better 
NEW xPPttnArsipfl ^ pfpff TppHNnt/vitF^ 

gwmre for state involvement and dnecnon that will be felt long into the 
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Computer Learning and Training Appropriation 
(APPROVED JUNE 19, 1987) 



Tomorrow's Schools 
Rtssarch arr Davslopaant 
feintananct/Support 

Training and Consultation 

Spaclalijad Lsarnina Instltutas 

DIssaaH nation/Evaluation 

Conftrsncts 

Pravisw Cantar(s) 

Spaciallzsd Local Training 

* Ministration 
Instructional Vidso Ssrvfcts 



1967-68 


• to© Or 


1967- 1969 


500,000 


500,000 


1,000,000 


050,000 


950,000 


2,000,000 


280,000 


300,000 


560,000 


100,000 


100,000 


200,000 


50,000 


50,000 


100,000 


50,000 


50,000 


100,000 


100,000 


100,000 


200,000 


300,000 


200,000 


500,000 


100,000 


100,000 


200,000 


247,528 


217,055 


464,583 



2,777,528 2,567,055 5.344,551 
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